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2008 Annuol Meeting Plons Underwqy
The 2008 Annuql Meeting Progrom Plonning Committee is working
'Fost & Furious' to moke 2008 the best meeting yet in terms of
speokers, content..,oll to help you succeed. Loews Miomi Beoch

Hotel will provide o luxurious venue. Jqnuory 12-16,2008, where
members will be lreqted to o 35ih Anniversory Golo on Mondoy
evening, Jonuory '14, ond o stellor lineup of speokers throughout
the five-doy event.

Horry S. Dent Jr

The opening speoker on Sundoy, Jonuory 1 3

will be investment strotegist Horry S. Dent Jr,

Sponsored by Qoventry, Dent will kick off the
event with o lively presentotion thot drows

on his yeors of honds-on business experience.

He hos stood viriuolly olone in forecosting o
new qge of prosperity emerging in the 'l990s

ond extending into the 2'lst century. Through

his presentofion, Dent will offer o common
sense opprooch io helping financiol odvisors

ond everydoy investors understond the
fundqmentol trends driving this incredible boom.

Tying the boby boom generotion's mosive spending. soving qnd debt
trends olong with the fost-pqced informqtion revolution, pervosive

workploce chonges ond the coming populotion shift outside of
suburbs, Dent will drqw o cohesive, concise picture of the future.

35 Yeors of Excellence
The Internotionol Forum turns 35 in 2008,'ond in oddition to o
celebrotory golo, the Annuql Meeting will boost severol new
feotures, including:

. Post president "broin trust" - doily soles ideos from Forum

post presidents

. 35h Anniversory DVD - documenting the Forum's rich history

. Extended leorning opportunities - speoker presentotions, synched

with meeting oudio, will be coptured on CD qnd moiled to you

ofterthe event, No more bulky binders to corry oround!

Of course, you con still count on the tried ond true feotures thot
hove mode the Annuol Meeting the must-qtiend event of the
yeor for top life insuronce producers, including:

. Uninhibited shoring with your peers

. Select speokers on key industry topics

. Plentiful continuing educotion credits

. Dedicoted time with commifted industry portners

. Time to network one-on-one ond in smoll group settings

Remember, the Annuol Meeting is whot you moke il so mork your

colendor ond stort thinking obout whot you con bring to the toble -
whether it's o fresh soles ideq. o quolified professionol qssociote

(QPA) or o trend-setling topic for on Un Meeting session.

2008 Annuol Meeling Commitlee
Co-Choirc

Clorke Longroll Jr., LUTCF

Members

Johnny R. Adcock, CLU

J, Dovid Briggs

Moyur T, Dolol, MBA

Peter F, Hibbord, CLU,

ChFC, AEP

Morc P. Schworfz, JD, CLU

Chorles D, Hollonder

Michoel J, O'Donnel
Steve Schoumberger
Stephen M. Tholer, CLU

Lowrence Wiener, CLU, ChFC. APM

Pleose direct ony questions or commenfs to AnnuolMeeling@
inl-forum.org or contoct o member of the Progrom

Plonning Committee, r

Thqnks, Industry Portners!
Pleose tqke o moment to ocquoint
yourself with The lnternqtionql
Forum's industry portners, listed
qt www.inl-forum.org, These

componies help to moke the
Annuol Meeting o success ond
obsorb mony of the costs thot
would otherwise be reflected in

registrotion fees!



Five Dozen Woys to Become qn "On-Purpose" Leqder
Monica Wofford, Monico Wofford lnternotionqL lnc.

Whot you do os o leoder is extremely importont, Why?

Becouse you ore contogiousl Leoders hove on ottitude thqt
oihers wont to cotch, So whot you do, more so thon whot you

soy, rubs off on those thot follow your leod, The one criticol thing
one hos to hove in order to be o leoder is... FOLLOWERS!

Just think, whot would you be if you hod o greot mony leodership

skills thoi mode you tremendously effective. but no followers?

Well, you would be incredibly skilled stonding out there qll by your

lonesome, A contogious leoder is the guide on the side. not the
soge on the stoge ond thot is whot ony number of these steps will

help you to ochievel

I. Coll employees those thqt work WITH you,

2. Stop colling employees my employees or my people.

3. Set gools with others.

4. Teoch others to wriie their own gools down.

5. Ensure gools ore meosuroble.

6. Creqte gools thot ore both reolistic ond unreolistic,

7. Hire the right people for the right jobs,

8. Encouroge mentors of oll levels,

9. Provide volue to others before you need volue from them.

10. Be genuinely interested in the needs of others.

I l. Hove sincere desire, outhenticity ond integriiy in whot you do.

I2. Know thot oll endeovors will not be eosy ond will not hoppen

the woy you wish,

13. Recognize thoi oll followers will not qgree with or be on

boord with whot you wont.

14. Allow for the opinions ond ideqs of others in oll motters.

15. Find the leoders on the teqm you leod thot hove no

leodership title,

16. Cultivqte the noturol gifts, skills qnd obilities of those individuols,

17. lnfuse o need to grow by teoching, rother thon givlng,

the onswers.

18. Allow for errors ond missteps ond mistokes ot mony levels,

19. lnspire persistence even olter the first, second ond third

rejection of on ottempi.
20. Keep o cool heod even in times when the world is folling oport,

21. Avoid engoging emotions until oll ongles hqve been exomined.

22. Communicote ossertively, but not in on overpowering

foshion when issues ore heoted,

23. Remember thot your body continues tolking long ofter your

lips stop moving,

24. Adhere to the rotio thot you hove two eqrs ond o mouth ond

use them proportionotely,

25. Seek inpui from those closer to o problem thon you ore.

26. Be interested in the growth of others.

27. Listen to the gropevine ofien ond regulorly.

28. Build ropport with someone by finding overlopping fromes

of reference.

29. Fuss over others' events, qchievements, fqmilies qnd friends,

30. Be entertoining, humorous, or qt the very leost, fun to be qround.

31. Engoge serious behovior on serious subjects when worronted.

32. Communicqte with others in o longuoge thot they understond.

About lhe Aulhor
Monicq Wofford brings more

thqn l7 yeors of experience os

o business consuitont, troiner

ond speoker to Monicq Wofford
lnternolionql. lnc. Author of
Canlagious Leodership, Conlagious
Confidence ond Confogious
Cu;fomer Service, she con be

reoched ot www.monicowofford.com or 866,382.0 I 2 l,

33. Avoid qssuming thot your communicqtion or personolity style

is the one everyone else hos.

34. lnspire creotivity.

35. Promote impromptu broinstormingsessions,

36. Engoge in octive leorning every doy,

37. Encouroge oll those you leod to hove ond or get o LIFE!

38. Reinforce the ideo thot work ond life must be bolonced or

both will be out of whock.

39. Shore your expectotions cleorly qnd consistently ond eorly.

40. Give yourself permission to leove things undone.

41. Let go of needing to be perfect,

42. Let go of needing everyone else to be perfect.

43. Relinquish the need to olwoys hove others like you.

44. Recognize those who perform their job consistently.

45. Leorn the different types of recognition: public, privote,

tongible ond intongible.

46. Avoid giving o public person privote recognition; they will see

little or no volue in ii,

47. Shore kudos qnd proise in public, yet discipline ond

reprimond in privote.

48. Give tongible people stuff they con feel, hold qnd hong on to.

49. Be spontoneous, os well os scheduled, in your recognition efforts,

50. Spend mosl of your time with those who ore performing the

woy you hove osked.

51. Observe whot people do for others to leqrn whot they would

like done for them,

52. Focus on the end result: Motivotion for performonce.

53. Remember thot money does not motivote for the long term,

54. Address only oreos of behovior ond performonce when

being criticol,

55. Mointoin clority on the foct thot ottitudes ore not tought or

chonged without the owner's consent.

56. Criticize someone's qttitude of your own risk,

57. Micro-monoge only those who need it ond only until they

prove thot they do not.

58. Believe ihot people do thqt for which they get poid ottention.

59. Recognize thoi monogers hove to hove o title ond leoders do not,

60. You become whqt you think qbout,
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